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t. Thomas Lollege of Engineering & Technology

(Autonomous Autonomous College affiliated to APJ
Abdul Kalam Technological University)

% o Chengannur, Alappuzha District, Kerala State
 Colege of gt ® www.stthomascollege.ac.in
MINUTES OF THE FIRST MEETING OF THE GOVERNING BODY

Date of Meeting: 15% October, 2025
Time: 10.00 am
Venue: STC Board Room

Members Present :

R T O T R

1. | Er. Jose P Thomas, Chairman
Secretary, St. Thomas Educational Society
2. | Mr. Jacob Thomas Member
Treasurer, St. Thomas Educational Society
3. | Dr. Judy Babu Thomas Member
President, St. Thomas Educational Society
4. | Er. Rijo Thomas Jose Member
Member, St. Thomas Educational Society (attended ONLINE)
5. | Mrs. Reena Jose Member
/ Member, Governing Body, St. Thomas (attended ONLINE)
Educational Society -
6. | Sri. Rajesh M. , Joint Secretary, Higher Member
g Education Department, Govt. of Kerala
Nominee of the Government
7. | Dr. Shajan Kuriakose, Member

Former Principal, St. Thomas College of
Engineering & Technology, Chengannur &
Former HOD, Department of Mechanical
Engineering, M.A. College of Engineering,
g Kothamangalam - Educationist

8. | Dr. Manjith Kumar B Member
Dean (Academics), STC

9. | Dr. Vipin Gopan Member
Professor,

Mechanical Engineering Department, STC
10.| Mr. Unni Pillai A.M Member
Administrative Officer, St. Thomas College of
Engineering & Technology, Chengannur

11.| Dr. Ajit Prabhu V Member Secretary
Director & Principal, St. Thomas College of
Engineering & Technology, Chengannur
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MINUTES :
STC.GB Chairman’s Welcome Note & Introduction of Members
01.01
Gist

The Member Secretary informed that the Governing Body of St.
Thomas Educational Society (No. STES/GBM/04/2025 dtd. 21-07-2025)
passed the Resolution constituting the Governing Body of the
Autonomous St. Thomas College of Engineering and Technology as per
the UGC Regulations 2023 and introduced the Members according to
the constitution. ’

The Chairman welcomed all the members to the first meeting of the
Governing Body.

He explained the initial efforts taken to establish the college in 2010
without compromising the quality of engineering education.
Subsequently the successful journey of 15 years during which the
College was conferred with NAAC accreditation, NBA for three
Departments (CSE, ECE and CE) and then 2(f) and then Autonomous
status. He further elaborated that the college was established with clear
cut vision and mission and provided quality engineering education.

He then mentioned that STC has a well defined HR Policy and Quality
policy. He also pointed out that the success of imparting quality
education was possible through the qualified and committed faculty
members by transferring superior knowledge to the students. He further
informed that, at STC we aim to high quality education and research
and innovation and that the Management encourages the faculty in this
pursuit for high quality through incentives and also expressed a
mechanism to accelerate the process.

He also presented that in recent years, our college has made substantial
progress in terms of Publications, Research Projects, Patents etc. and
also placement activities are strengthened and record number of
placements happened last year. He also informed that IPR Cell of KSCSTE
is established and LEAP centre of KSSUM established. He made it a point
that several National Seminars/Workshops and FDPs were organised last
year and also bi-weekly TechTalks to provide latest trends and
techniques to the Faculty and Students. He mentioned that co-curricular
and extra curricular activities for the total development of students are
given prime importance at the college. Similarly, he explained that our
college also excels in Sports activities and overall development of
students and NSS actively working for societal cause which includes
blood donation, hospital beds and wheel chair repair, anti-narcotics and
anti-drug awareness campaigns, other awareness on road safety,
cybercrimes etc.

T T T T
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He concluded by saying that we have strictly adhered to the rules and
regulations and continue to do within such framework and expressed
desire to go to the next level of excellence by which College would be
acquiring the “Deemed to be University” status.

Governing Body resolved that the quality should go to the next level of
excellence by which College would be acquiring the “Deemed to be
University” status in the near future.

STC.GB
01.02

Consideration of the UGC Orders on Conferment of Autonomous
status to the St. Thomas College of Engineering & Technology,
Chengannur and to take them on record for further action

Decision

University Grants Commission (UGC) of Ministry of Education,
Government of India has recognized St. Thomas College of Engineering
& Technology, Chengannur, under Section 2(f) of the UGC Act 1956 as
per the letter No. F No. 8-545/2024(CPP-I/C) dtd. 23 January, 2025.
Subsequently, the UGC had conferred the Autonomous status to St.
Thomas College of Engineering & Technology, Chengannur vide UGC
Letter No.F.2-10/2023(AC-Policy) dated 18.07.2025, under the
University Grants Commission (Conferment of Autonomous Status upon
Colleges and Measures for Maintenance of Standards in Autonomous
Colleges) Regulations, 2023.

Higher Education Department, Government of Kerala has requested KTU
to issue necessary notification/order regarding the grant of autonomous
status to St. Thomas College of Engineering & Technology, Chengannur,
vide No. J2/188/2025/HEdn dtd. 25-09-2025.

Governing Body resolved to take these orders on record and granted
its approval for further action.

STC.GB
01.03

Consideration of the Notification of the Affiliating University
regarding conferment of the Autonomous Status and to take them
on record for further action

Decision

The affiliating University, viz. APJ Abdul Kalam Technological
University, Thiruvananthapuram, Kerala had issued Notification vide
U.O.No. 2073/2025/KTU, Dated: 06.10.2025 as instructed by the
Government of Kerala vide No. J2/188/2025/HEdn dtd. 25-09-2025 to
the University. Accordingly, sanction was accorded by the Vice
Chancellor, to confer Autonomous status to St. Thomas College of
Engineering and Technology, Chengannur, for a period of 05 years from
the AY 2025-2026 to AY 2029-2030 by invoking section 14(5) of the APJ
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Abdul Kalam Technological University Act, 2015 subject to the approval
of the Syndicate and subsequent reporting to the Academic Council and
the Board of Governors of the University (Ref No. U.O.No.
2073/2025/KTU Thiruvananthapuram, Dated: 06.10.2025.

The conferment of Autonomous status is subject to the provisions in the
Act, the Statutes, Regulations and Ordinances issued thereunder and the
orders, circulars, guidelines, etc., issued by the University from time to
time in this regard and further subject to the provisions in the University
Grants Commission (Conferment of Autonomous Status Upon Colleges
and Measures for Maintenance of Standards in Autonomous Colleges)
2023 as amended from time to time. The Autonomous status would be
from the period/date as announced by the University Grants Commission
(UGC) and the students who are already admitted to the non-
autonomous batches shall continue as per the curriculum and
regulations of the University as applicable to them.

Governing Body resolved to take the directions from the State
Government and the Notification of the University on record and
granted its approval for further action.

STC.GB Constitution of the Statutory Bodies required for the Autonomous
01.04 College
Decision

The Governing Body of St. Thomas Educational Society, Adoor Tower,
Adoor - 691 523 dated 21-07-2025, (No. STES/GBM/04/2025 dtd. 21-07-
2025) had resolved to constitute the Statutory Bodies of the St. Thomas
College of Engineering & Technology as per the Section 12 of the UGC
Regulations-2023. Governing Body decided to run the Seven B.Tech.
programmes currently ongoing at the College under the autonomy
stream from 2025-26 batch onwards. Accordingly, Governing Body
constituted the following statutory Bodies as per the UGC Regulations
2023, with the members appointed/nominated as given hereunder for
implementation in 2025-2026 academic year.

I Constitution of Academic Council
(@)  Chairman- Dr. Ajit Prabhu V., Principal(Ex-officio)

(b)  Following Heads of Departments of the College were included as
members vide Clause 12.4 :

. Dr. Suresh P.S., HOD, CE, STC

- Dr. S.Sarath, HOD, ME, STC

. Dr. Manoj Kumar T, HOD, EEE, STC

B Dr. Tintu Mary John, HOD, ECE, STC

o Dr. Ram Mohan N R, HOD, CSE, STC
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. Dr. Teena Joseph, HOD, Al/ML, STC
. Dr. Aiswarya L., HOD, Agriculture Engg., STC
. Prof. Rani M Kurup, HOD, BS & H, STC

T

(c)  Following four teachers of the College were nominated,
representing different categories of teaching staff, vide Clause 12.4:
. Dr. Manjith Kumar B., Dean (Academics), STC

. Dr. Bibin Vincent, Professor, CSE (IQAC Coordinator)

. Prof. Chris Merin Varghese, Asso. Professor, CE, STC /
" Prof. Anand V J, Asst. Professor, Al/ML, STC

(d)  Following members (not less than four Experts/Academicians
from outside the Autonomous College representing such areas as
Industry, Commerce, Law, Education, Medicine, Engineering, Sciences
etc., vide Clause 12.4) were nominated :

e Prof. (Dr.) Santhakumar Mohan, Professor & Dean, Department
of Mechanical Engineering, IIT Palakkad

e Prof. (Dr.) B. S. Manoj, Senior Professor and Associate Dean,
Department of Avionics, Indian Institute of Space Science and /
Technology (lIST) ’

e 5ri. Dinesh P Thampi, Vice President TCS & Delivery Centre
Head - Kerala

e Prof. Vivek Chaturvedi, Professor, Department of Computer
Science & Engineering, IIT Palakkad

e Prof. (Dr.) K P Sudheer, Professor & Head, Department of
Agricultural Engineering, College of Agriculture, KAU

T A N

(e)  Dr. Vipin Gopan, Professor, ME Department, Controller of
Examinations nomoinated as a Member.

() College has requested the KTU to nominate 3 Members as per
the Clause 12.4(5) on 25-09-2025 and the same is awaited.

Further to the above, Governing Body nominated the following two
teachers additionally representing working professionals programme
coordinator and first year coordinator respectively as ex-officio
positions.

1) Prof. Saritha V, Asst. Professor, CE, STC

2) Prof. Joju P John, Asst. Professor, ME, STC

T R A

-

Governing Body also approved the Principal’s nominee Dr. Renisha P
Salim, Asso. Professor, CSE-Al/ML Department as the Member
Secretary of the Academic Council.

T L T

Governing Body authorized Principal to conduct the proceedings of the
Academic Council, as per the UGC’s regulations and report to the g
Governing Body.

MINUTES OF THE FIRST MEETING OF THE GOVERNING BODY OF AUTONOMOUS ST. THOMAS COLLEGE
OF ENGINEERING AND TEGHNOLOGY, CHENGANNUR HELD ON 15-10-2025 AT STC THE BOARD ROOM

¢
/
:
I ,. ) /
e § . ” [ —
o A :rj\/"’ 4
YRDVRIV - A
o A N e 0 0 Y 0 8 0 0 B 3 0 0 8 A 0880 L e ) 4 # s
— s
_/1-




Y A A A 0 0 A T 0 0 A 0 B 0 0 0 A 0 0 0 00

. Constitution of Boards of Studies

The Governing Body constituted Boards of Studies as per the UGC
Regulations-2023, Section 12, Clause 12.5, as attached as Annexure-1.

The Principal informed that the Vice Chancellor, KTU was requested
vide letter Ref. No. STC/Prl/Atm-03/B0S/25-26 dtd. 27-09-2025 to
nominate one expert member from a panel of six experts recommended
from the College for each BOS and the nomination is awaited.

GB also directed that:

a) The conduct of meetings shall be as per the UGC
Regulations. Subject Experts are to be selected depending
on the agenda items and the courses which would be
considered.

b) BoS may co-opt one of its members as Member Secretary
for operational convenience and for helping the Chairman
in the documentation of proceedings.

C) Regarding the members of BoS, wherever the authority for
nominating/appointing is not explicitly mentioned, the
Chairman will take the appropriate decision with the
concurrence of the Principal who is Chairman of the
Academic Council.

1. Constitution of Finance Committee

As per the UGC Regulations-2023, Section 12, Clause 12.6, the Finance
Committee was constituted by the Governing Body.

a) Dr. Ajit Prabhu V., Principal-Chairman (Ex-officio)

b) Er. Jose Thomas - One person to be nominated by the Governing
Body of the college for a period of two years.

c) Prof. Manjithkumar B, Professor & Dean Academics -One senior-
most Faculty Member of the Autonomous college to be nominated in
rotation by the Principal for two years.

d) Sri. Jacob Thomas - Finance Officer/Officer-in-charge of
Finance and Accounts of the Autonomous College (Member Secretary)

STC.GB Consideration of the Vision and Mission of the Institution and setting
01.05 the goals and objectives in the Autonomous system
Decision

st. Thomas College of Engineering and Technology, Chengannur, is going
ahead with the strategy of outcome-based education(OBE) for all the
academic programmes, as this is the practice worldwide for higher
education in engineering and technology. Moreover, the College is
focusing on imparting quality education and efforts are always being
made for the continuous improvement of quality.
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The Vision and Mission of the College is as given below :

Vision - To be an Institute of repute recognised for excellence in
education, innovation and social contribution.

Mission -

e M1 : Infrastructural Relevance

Develop, maintain and manage our campus for our
stakeholders.

e M2 : Life Long Learning
Encourage our stakeholders to participate in lifelong
learning through industry and academic interactions.

e M3 : Social Connect
Organize socially relevant outreach programs for the
benefit of humanity.

The Quality Policy of STC is :-

“We at St. Thomas College of Engineering and Technology, as a
dedicated team are committed to constantly and consistently work
for the students’ continual improvement in terms of Quality in
Education, updated Technical Knowledge, Personality Development,
and Career Advancement to meet the challenges in the world.”

With a focus on personalized learning and a student-centered approach,
the College fosters a friendly environment, encouraging creativity,
problem-solving, and teamwork.

Motto :- EDUCATIO VINCERE TENEBRIS
Core Values :

The core values adopted by the college as guiding pillars are:
. Intellectual Excellence

. Environmental sustainability

. Social Commitment

. Paramount Governance

. Transparency and Integrity

» Research and teaching are carried out with academic integrity
and ethics.

» The College adheres to the highest standards of ethics and moral
values in all its activities.

» The College is committed in imparting quality education for
overall excellence through curricular co-curricular and
extracurricular activities. The College recognizes exceptional

B T T
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efforts through awards and honors for the bright students. The
college being self-financing, accountability is ensured to all its
stakeholders including students, staff, faculty, parents, alumni
and industry.

» Since the College is located in a rural area, social commitment is
dominant in all activities and focus on access to engineering
education to the socially and economically weaker sections, and
also is committed to uplift the underprivileged student
community for skills development and employability. This will
make the students aware of sustainable development needs.

» The College functions according to defined rules and procedures
and policies and follows transparent practices. It also makes
public all important information related to its functioning.

» Medium of instruction and evaluation shall be English

The GB decided that the vison, mission, core values, policies etc. were
framed after a series of discussions with experts and are designed well
thought and hence at present there is no need to change any of the
matters and permitted to proceed with these values and policies.

STC.GB
01.06

Implementation of the Autonomous system in the Institution
and decision on the Students’ status

Decision

Governing Body accorded approval as follows :

a) Based on the UGC Conferment of Autonomous Status from
2025-26 for 5 years, the students admitted before the
conferment of the Autonomy status (in July 2025) will
continue under the affiliated stream, as per the Clause 4.3 of
the UGC Regulations -2023 on autonomy and also based on the
KTU Notification, and

b) all the students admitted through the various admissions in
the academic year 2025-26 and afterwards shall be under the
autonomy stream and will be governed by the regulations
under autonomy.

STC.GB
01.07

Design of the Curriculum & Syllabi for the Autonomous System as
per Section 10 of the UGC Regulations-2023

Decision

The College is mandatorily following the affiliating University’s
Curriculum (KTU), syllabi and the regulations for all the academic
programmes admitted until 2024-25 Batch, under the affiliated status.

Since the UGC Regulations allow the College to “review existing
course/programmes and restructure, redesign and prescribe its own
courses/programmes of study and syllabi” and have its own Curriculum,
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syllabi and regulations, but lot of efforts is needed into the process of
preparing the Curriculum and the syllabi for all the B.Tech.
programmes. Due to the time constraints, after discussions the
Governing Body approved to adopt the Curriculum of the KTU for the
first year of the first Batch under Autonomous (2025-2026 admitted
batch) and accordingly, Governing Body approved the following
decisions:

(i) All the B.Tech. students admitted up to and including the
academic year 2024-2025, under the affiliated system would
continue to be governed by the University’s Curriculum and
the Schemes.

(i) AU the B.Tech. students admitted from the academic year
2025-2026 onwards shall be governed by the Curriculum,
syllabi and regulations of the College under autonomy.

(iii)  The College shall adopt the 2024 B.Tech Curriculum of the
KTU for all the seven B.Tech Programmes for the 2025-26
admission batch and use the Syllabus of the First year for the
first batch under autonomy, leaving room for necessary
revisions in the higher semesters.

Governing Body directed that the academic process and the Curriculum,
though need to be independent under the autonomy status, the same
could align with that of the affiliating University’s framework to begin
with in the academic year 2025-2026, under the new regime, so that
faculty would be handling classes for both the streams equally well.
However, all preparations necessary for the autonomous system could
be duly made.

Further to the above decisions, Governing Body directed that, in view
of the need for upscaling the quality and the academic outcomes,
College should initiate a thorough revision of the Curriculum by
conducting the brainstorming sessions and taking various measures in
formulating the new academic framework through extensive
consultations with academia and industry and present to the Governing
Body in due course for approval to begin the new Curriculum and the
instructions there on.

STC.GB Constitution of the Examination Cell and the appointment of the
01.08 Controller of Examinations
Decision The Section 11 of the applicable UGC Regulations (2023) stipulates that

the College should have an Examination Cell and should maintain all the
records of the student evaluation and examinations. Accordingly, an
Examination Cell was designed and established in a self-contained
spacious room with entry restricted in the ground floor at the
Administrative Block. This Cell was established for scrupulously
conducting all activities of examinations, under the Section 11 of the
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applicable UGC Regulations, needed for the College from time to time
and the requisite modalities could also be put in place.

Governing Body ratified the Appointments (made by the Secretary,
STC) of
(i) Dr. Vipin Gopan, Professor, Department of Mechanical
Engineering, STC as the first Controller of Examinations
(COE) of the College under autonomy and
(i) ~ Two Dy. Controller of Examinations viz. Prof. Bejoy Antony,
and Prof. Rejeenth V R., for Examinations and Evaluation
respectively
(if))  And the Constitution of Examination Cell.

STC.GB
01.09

Constitution of the Internal Quality Assurance Cell

Decision

The College is already having an Internal Quality Assurance Cell (IQAQ)
for catering to the needs of submitting reports to the National
Assessment and  Accreditation  Council  (NAAC), affiliating
University(APJAKTU), etc. and also for the purpose of data aggregation
with a view to use the data for various purposes and internal quality
control.

As per the requirements in Section 9 of the UGC Regulations 2023, and
as a part of strengthening the functions and statutory requirements of
the IQAC as per the UGC guidelines, the Governing Body ratified the
constitution of IQAC and Dr. Bibin Vincent, Professor, Computer Science
and Engineering Department, STC, as the IQAC Coordinator. GB also
ratified the appointments of Prof. Renisha P Salim, Asso. Professor,
Department of CSE - AlI/ML, STC and Prof. Joju P John, Asst. Professor,
Mechanical Engineering Department, STC as Deputy Coordinators of
IQAC.

STC.GB
01.10

Any other matter with the permission of the Chair

Decision

The members lauded the visionary leadership of STC and the successful
journey of achievement while imparting quality education. They also
appreciated the commitment and dedication of faculty members and
the team work behind achieving such accolades.

Sri. Rajesh M suggested to pay special focus on skill based programmes
to be imparted to the students. He told that both Central Government
and State Government are providing high thrust for skilling
programmes. Citing certain examples, he told that in the present
context students shall acquire distinctive skills and experience while
they pass out to be complete engineers. He also emphasized to provide
more hands on training programmers and industry linkages.
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Dr. Shajan Kuriakose, while appreciating the progress made by the STC,
told that the Lab Practical examinations need to be restructured with
advanced activity programmes.

STC.GB Concurrence on renaming the current College Academic Council

01.A.01 under affiliated system to College’s Management Council and the
current Board of Governance to Advisory Board in view of the
conferment of autonomy.

Decision

Governing Body approved to rename the present Academic Council as
Executive Academic Council of the College which will be the Executive
body for taking necessary decisions on all management related and
administration related matters, student discipline and other matters of
the College, and also to implement the decisions of the Statutory Bodies
in an effective manner. The composition of the Executive Academic
Council will be the Chairman (Managing Trustee/Secretary), the
Principal, Deans, HODs, IQAC Coordinator, COE, First Year Coordinator.

Governing Body approved renaming the Board of Governance (BOG) of
the College as Advisory Board of the College which is an apex Advisory
body to guide and advise the College management on the strategic
planning, academic and, research matters and the institutional
development related matters. The composition of the Advisor Board is
as follows :

The Chairman of the Advisory Board will be Er. Jose Thomas, the
Secretary and the Principal, the Member Secretary and Following
members :

1. Dr. Unnikrishnan Nair, Distinguished Scientist and Former
Director VSSC/ISRO.
7% Dr. Tessy Thomas, Distinguished Scientist and Former

Director General - Aeronautical Systems/DRDO
Dr. Seshadri Sekhar, Director, IIT Palakkad
Dr. Prasad Krishna, Director, NIT Calicut
Dr. Byju G, Director, ICAR-CTCRI, Trivandrum
Dr. Suresh Das, Distinguished Scientist and Former Director,
CSIR-NIIST and Former Principal Secretary to Government of
Kerala, Science & Technology Department
H Prof. K.S. Chandrasekar,
Sr. Professor, IMK, University of Kerala, &
Vice Chancellor, Cluster University, Jammu &
Kashmir, Srinagar
8. Dr. Saji Gopinath, Professor, |IM Kozhikode and
Former Vice Chancellor, Digital University Kerala.
9. Prof. KV Jayakumar, Distinguished Professor, IIT Dharwad
10.  Prof. P.O.J. Lebba
Former Principal, TKM College of Engineering, Kollam

o v s W
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11.  Dr. Chandrabhas Narayana
Director, RGCB, Gol, Trivandrum
12.  Prof. Babu Alappat, Professor,
Civil Engineering Department, lIT Delhi
13.  Sri. Dinesh Thampi,
Vice President & TCS Kerala-Head
14.  Dr. Sheela S.
Former Principal,
College of Engineering, Trivandrum
15.  Dr. Selvaraju N.
Assoc. Professor, Dept. of Chemical Engg.,
IT Guwahati
16.  Dr. Leena Mary
Adjunct Professor, IlIT Kottayam, Former Principal,
Government Engineering College, Kozhikode
17.  Dr. Vinod V.
Professor & HOD, Mechanical Engg. Dept.,
NSS College of Engineering, Palakkad &
Dean- Faculty of Engineering., University of Calicut
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The meeting concluded at 12.45 pm with word of thanks from Dr. Manjith Kumar B,
Professor and Dean (Academics), STC.
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MINUTES OF THE FIRST MEETING OF THE GOVERNING BODY OF AUTONOMOUS ST. THOMAS COLLEGE
OF ENGINEERING AND TECHNOLOGY, CHENGANNUR HELD ON 15-10-2025 AT STC THE BOARD ROOM
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